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How Do You Measure 
“Success”? 
By Deirdre Marlowe, Executive Director 

Be the Torch was the theme 
of our annual October 
Breakfast. It continued the 
summer’s Olympic theme, 
and gave us a framework 
within which to celebrate 
students and alumni. A 
highlight of the program was 
remarks by Bridge alumna 

Mar y Sol Alvarado. She began by sharing how 
she “should have been a statistic,” as the child of 
an immigrant mother of modest means, but that 
Bridge inspired her to want to go to college, led 
her to find the college of her dreams, and to her 
eventual choice to “give back” by leading a 
nonprofit serving youth in East Palo Alto.  
 
Mar y Sol’s journey provides an example of 
positive outcomes that are difficult to measure or 
quantify. How do we know that summers of 
“inspiring the WANT to learn” lead to on time high 
school graduation, college matriculation and 
success?  Is it the cognitive skills that we teach? 
Does the way that students think about 
themselves as students affect academic 
outcomes? Last summer we began to increase 
our efforts in these uncharted waters by having 
the majority of our summer scholars participate in 
PERTS. This is a “one-on-one” two-session 
computer intervention for middle school students 
derived from the work of Dr. Carol Dweck at 
Stanford on growth mind-set. People with a fixed 
mindset believe that their capacity for 
accomplishment is fixed. Those with a growth 
mindset “believe that their most basic abilities can 
be developed through dedication and hard work; 
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brains and talent are just the starting point.”  The 
brain, then, IS like a muscle.  
 
A growing body of research indicates that it’s not 
just academic content and mastery that are 
predictors of school (and eventually life) success. 
“Which qualities matter most for a child trying to 
negotiate his way to a successful and autonomous 
adulthood?” Dr. Angela Duckworth at the 
University of Pennsylvania is one of the chief 
researchers and proponents of what she terms 
“achievement character.” This can be broken out 
into seven behaviors: zest, grit, self-control, 
curiosity, social intelligence, gratitude and 
optimism. Dr. Duckworth developed a “grit scale” 
to measure these, and her results wound up being 
better predictors of college persistence and 
academic performance than some more traditional 
measures like IQ and high-stakes tests.  
 
What impact could this research have on the work 
we do with our summer scholars?  At Bridge we 
teach and measure many things during our 
program. We have pre- and post-tests in core 
subject areas, and expect our students to show 
improvement. And they do. And much of this 
positive change does carry over into the next 
academic year. However, we know we do more 
than teach cognitive skills, and believe that our 
work speaks to the seven behaviors identified by 
Dr. Duckworth. At this point our data points for 
success in this area are anecdotal.  How can we 
do this work more intentionally, and once we do, 
how do we measure the outcomes?  We are in the 
very early stages of exploring how we might more 
formally work in the area of “achievement 
character,” and hope this work will help our 
summer scholars achieve even better outcomes. 
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Graduation: 5/11/2013 Peninsula Bridge Valparaiso Bowl X Sergio and Joseph Calderon Peninsula Bridge Breakfast Guests Mar y Sol Alvarado 

Volunteers 
Peninsula Bridge wants you! 
Are you a 21st Century 
Scrapbooker? We have years of 
un-catalogued video and photos 
that need to be organized.  
If interested in this, or other 
volunteer opportunities, contact 
Maureen Garrett, 
maureen@peninsulabridge.org 



  

Board Member Profile 
Alan Austin, Chairman 

Alan Austin became Chair on 
January 9th after two years on 
the Peninsula Bridge Board. 
He has been a Managing 
Director at Silver Lake 
Partners since 2003. Before 
becoming involved in private 
equity, Alan was a practicing 

attorney for twenty-five years and served for five 
years as the Managing Partner of Wilson 
Sonsini Goodrich & Rosati. After he finished his 
J.D. at Stanford Law School, Alan clerked for 
U.S. Supreme Court Justice William O. Douglas. 
Alan’s daughters all attended Castilleja School. 
He served on the Board there for many years 
including four years as Chair. He initially 
became familiar with the work of Peninsula 
Bridge through Castilleja, which is a Bridge 
summer site. Alan is an SV2 Partner - he 
renewed his connection to Bridge when we 
received a grant from them in 2010. He is also 
on the board of directors of Fresh Lifelines for 
Youth (FLY). Alan concentrates his non-profit 
activities on programs that serve under-
resourced youth; he believes strongly in the 
mission of Bridge and the work that we do. 

Transitions Pilot Program 
Further Preparing Bridge Alum for High School 

On October 13, 2012, Bridge launched 
a Transitions Program pilot: a 10-
session course designed to help 
students and their parents finish 
crossing the bridge to high school. 
Half-day sessions are on Saturdays; 
there are two sections– one at 
Eastside College Prep in East Palo 
Alto, the other at Junipero Serra High 
School in San Mateo. Just as in 

summer, there are TAs – in this case from Pinewood, Sacred Heart Prep and Serra. 
The first session was a bi-lingual program for students and parents called “How About 
High School.” It was led by Cathy Shelburne, Upper School Admissions Director for 
Menlo School with the assistance of Prasant Nukalapati, ED of A Better Chance, 
Sharifa Wilson of College Track, and Sandy Brook, Associate Director of Admissions 
at Serra. Paula Calamato, Bridge Program Associate, translated. Cathy talked to 
parents and students about the importance of choosing the right high school, what to 
look for in a high school, and the independent school application process. The session 
also covered how to fill out those long school applications. There will be two more 
sessions which include parents: considering college, and navigating high school 
(which is being done in partnership with the Sequoia Union High School District). 
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Sailing into Summer 
Bridge Cup 2013 

Last summer, 
Peninsula Bridge 
walked to London for 
our Olympic 
Summer. This year, 
the world is coming 
to the Bay Area to 
compete in the 34th 

America’s Cup. It is being contested in 
the Bay in September by wing-sailed 
catamarans which must meet exacting 
specifications – each is approximately 70 
feet long, the course is 25 miles. The 
silver America’s Cup is the oldest trophy 
in sports. It was first awarded in 1851 in 
England when the New York Yacht 
Club’s America sailed past England’s 
Royal Yacht for the win. The NYYC 
successfully defended its title for 132 
years – the longest championship in 
sports history. 
 
The STEM (science, technology, 
engineering and math) of sailing will be 
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front of mind for our summer scholars as 
they compete in our Bridge Cup. Teams 
of five or six will make their own boats to 
exacting specifications: each is 
approximately 6.5-7 inches long, and 
the course is 10 feet. Each site will hold 
its own heat. Winning site teams will 
compete for the Bridge Cup at a local 
yacht club. All final participants will get 
to sail and mind the boom, members of 
the winning team may even get to trim a 
sail or tend the tiller.  

 
To learn more about this exciting 

opportunity for our summer scholar 
sailors, contact Maureen Garrett, 
maureen@peninsulabridge.org. 

Thank You! 
2012 Bridge TAs 
We would like to express our most heartfelt 

thanks to the 100+ 
TAs (teacher 
assistants) who 
staffed our 2012 
summer programs. 
These outstanding 
young people 

served as enthusiastic role models for our 
students, and worked 
with our teachers to 
provide high touch, 
individualized instruction.  
Congratulations to the 37 
TA’s who volunteered 
their time and talents, 
and earned the 
President’s Volunteer Service Award!  
If you are a high school or college student who is 
interested in working as a TA for the Summer 
2013 program, please contact the appropriate 
site director listed on our website, 
www.peninsulabridge.org/about/staff.php. 

Ken Klieman, Summer 2012 Bridge Alum from CSUS, Serra TA’s 

Alan Austin 


